	I. Name of the project 
	“Animal production food safety” 

	II. Sector 
	· Agriculture and Light Industry

· Ministry of Food, Agriculture and Light Industry

	III. Project life, location 
	2010--2015 
Countrywide

	IV. Total investment 
	US$150 million  

· а/ Livestock vaccination US$93,0 million  

· б/ Meat and dairy intensive farm: US$25.5 million 
· в/ Food safety programme: US$31.5 million  

	V. Payback period 
	3-5 years

	VI. Project rationale
	National Development Goal /5.2.1.4/

Government’s Action Plan /2.3.1/

· Take coordinating measures aimed at fully ensuring supply of primary foodstuff, meat, milk, flour, potato and vegetables to meet the domestic demand;

· “Animal health” and “Food safety” programme

· Promote intensive animal husbandry to improve quality and productivity of livestock and to combat soil erosion and degradation. (The total number of traditional Mongolian pastoral livestock was 43.3 million in 2008, an increase by 10 million compared to 2005.)

· Start application of modern technologies to protect animals from contagious and parasitic diseases and improve the quality and increase the supply of the domestic veterinary drug products and vaccines;

· Develop food production using modern machinery and technologies, provide the population with nutritious, high quality, and safe foods in balanced and sufficient quantities, and start supplying them at international markets. (Only 6.4 and 2.2% of meat and milk products are processed domestically using modern processing technology.)

	VII. Project goal, demand 
	· Improve health of livestock and breeding by preventing from contagious and parasitic diseases.

· Provision the population with nutritious, high quality, and safe meat and milk products consistent with international standards.

· Improve quality and productivity of cattle, sheep and increase their stock for meat production.

· Produce at least 50.000 tons of processed meat including 10.000 tons from intensive farming by increasing the meat production by 35% compared to 2007

· Produce at least 20.000 tons of milk using modern technology

· Establish an IT-based market and information network for animal health products and raw materials; 

	VIII. Project’s socio-economic benefit 
	· Positive effect on policy coordination and public awareness;

· In-dept and countrywide research on animal health and deceases;

· Increased production of ecologically clean foodstuff and selected food products that can replace imports. 

· Attestation of veterinary hospitals leading to better service quality;

· Improved systems of monitoring food quality, food safety standards; 

· Capacity development of veterinary staff and technological upgrade of diagnosis and research laboratory at the veterinary hospitals;
· Increased manufacturing of safe foodstuff development of domestic food production using modern machinery and technologies;
· Investment promotion of food processing SME’s near urban areas;
· Establishing breeding nucleus herds of meat, milk and other high-quality livestock;
· Promotion of cooperative activities among herders;

	IX. Required infrastructure
	-

	X. Exploration history 
	Pre-feasibility study is made.  

	XI. Production capacity, technology 
	· Improved service quality of 775 veterinary hospitals to protect animal health

· To utilize the full capacity of existing 28 meat processing plants and export 110.000 tons of meat and meat products by: 

· Creation of 100 intensive sheep farms /sheep/

· Creation of 70 intensive cattle farms /cattle/

· To replace milk import /30%/ and supply the demand for dairy by domestic production by:

· Establishment of dairy farms /at least 8.000 dairy cows/ around urban centers;

	XII. Environmental impact
	· No adverse impact on environment 

	XIII. Project person


	Name
	Enkh-Amgalan Ch. 

	
	Job title
	Director, Food production, trade and service policy implementation and coordination department

	
	Organization
	Ministry of Food, Agriculture and Light Industry 

	
	Phone
	976-263212, 976-99101111

	
	E-mail
	mgl_enkh@yahoo.com

	
	Fax
	976- 452554

	
	

	
	Name
	Gankhuyag P.

	
	Job title
	Director, Livestock husbandry policy implementation and coordination department 

	
	Organization
	Ministry of Food, Agriculture and Light Industry

	
	Phone
	976-462757, 976-99831103

	
	E-mail
	gankhuyag_68@yahoo.com

	
	Fax
	976- 452554


